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Establish Basis of Financial Reports and the Analysis/Comparison of Operating Results
I.  Call to Order

Record of Attendance

. Review various components of Balance Sheet

a. Assets
b. Liabilities
c. Equity

Iv. Review various components of Income Statement

a. Patient Revenues

Deductions from Patient Revenue

Provision for Uncollectible Accounts (Bad Debts)
Other Operating Revenues

Operating Expenses

Operating Gain / (Loss)

Non-Operating Revenues and Expenses
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V.  Discuss and Review Impact of GASB 87 Leases — Work in Progress
a. Balance Sheet Impact
b. Income Statement Impact

VI. Compare This Year vs Last Year Operating Results
VIl.  Time Permitting ... Share Department Operating Reports

VIIl.  Adjourn
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Sharla Wilson, Secretary of the Board of Directors




